[bookmark: _GoBack]NWRA Meeting Minutes
Feb 22, 2019

Attendance:
Connie Lootens					Cathi Anderson
Shawn Wright 					Connie Kudsk
Barb Walton					Holly Kennedy
Kathy Douglas					Beanie Coons
Mellisa Newburg-phone				Sandy Sutherland
Joni McSpadden					

Treasurers Report:
$8576.94 checking
$2046.20 savings
+$1300 in sponsorship

We will be having a clinic in May with Mario, more details to come.

Awards- no report

New business-
Still looking for show secretary

Discussion on entry fees- 
	Connie Lootens made a motion to reduce entry fees, schooling rounds and office fees by 15% to Canadian riders. 
	Connie Kudsk second. Motion carried.
Need to look into trading sponsorships with other local reining clubs to help get our club out there more.
We will be doing an ad in the WASHET yearbook.

Rules committee-
	Sue, Barb, Joni and Connie Lootens
	It was suggested by an outside trainer that we adopt AQHA ranch riding rules to help simplify.
	We need to have a dog policy and enforce it.
	We need to clarify non-competitor riders in the warm up pen.

Website-Marketing
	Catherine has the logo selection almost done. Club will have a vote of which one they want. 	Comment by Sandra Sutherland: 
	Show flyer is in the works, needing to finalize logo to finish. 
	Website is about to expire but new one won’t be ready for a bit, so we will temporarily be with out one. Hoping to 
	have ready in 2 weeks.
We are actively looking for someone to take over the marketing position. 
Freestyle needs to have divisions: Youth, Non-pro, and open.
	Jackpot? Saturday at July show-ice cream social?

There was discussion about job descriptions for volunteer positions. 
	Sandy made a motion to make the in gate, a 2 person position. Cathi Anderson second. Motion carried.
Adjourned at 7:55
